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About
An analysis of Portugal's business landscape quickly reveals that it's almost entirely made up of small and
micro-enterprises. According to the PORDATA database, in 2020, 96.1% of companies were micro-
enterprises (fewer than 10 employees and an annual turnover or balance sheet total of less than 2 million
euros) and 3.3% were small companies (fewer than 50 employees and an annual turnover or balance sheet
total of less than 10 million euros, and not a micro-enterprise). This scenario is similar to most European
countries, especially in Southern Europe where, as in Portugal, micro and small businesses play an
extremely important role. Economically, it's crucial to invest in high innovation and technology sectors and
to strengthen large and exporting companies. However, we cannot ignore that increasing the
competitiveness and turnover of micro and small companies can be just as impactful for the national
economy. This latter group of companies, when compared to large companies, faces a number of
obstacles that lead to business "bottlenecks". These obstacles include greater difficulty in achieving
economies of scale, tight cash flow, difficulties in accessing finance, challenges in navigating an inflexible
labor market, and complex, constantly changing tax legislation. Furthermore, a large percentage of micro
and small businesses are characterized by a lack of management and leadership skills, insufficient support
networks, and difficulty accessing quality suppliers at affordable prices¿being small makes almost
everything harder, including negotiation power.

Course Plan
Course Structure1º Ano / Common Core Administrative Management of Human Resources 1 ECTS | Analysis and control of risks and
performance 1 ECTS | Company tax management: VAT, IRS, IRC 2 ECTS | Corporate Finance and Financial Performance 2 ECTS |
Creating small management systems 2 ECTS | Drawing up Business Models and Operational Plans 2 ECTS | Financing and Investment
Incentives 1 ECTS | Innovation and Business Transformation 2 ECTS | Introduction to accounting and financial statements 2 ECTS |
Marketing for small businesses and SMEs 2 ECTS | Project risk management 2 ECTS | Simulated company creation/restructuring
project and strategic plan 2 ECTS | Strategic Analysis and Strategic Planning 2 ECTS | The process of setting up a company 1 ECTS |


